October LR Agile Meetup

Date: 30 October 2018
Time: 00:47 - 02:12 (UTC+00:00)

Facilitator
Paul Gower

Attendees
Kyle (Guest), Kyle (Guest), Kyle (Guest), Lendrell Barksdale (Guest)

Summary
Great conversation tonight for our first Little Rock Agile Meetup (remote-style).
Thanks for coming!

Topics discussed

How do you build a culture when the team is remote?

Votes: 3
Suggested by: Paul Gower

Actions
o Trello PDF for Reference (page
https://info.trello.com/embrace-remote-work-ultimate-guide

Comments
o Kyle (Guest)
YEs
¢ Lendrell Barksdale (Guest)
yes
¢ Paul Gower
1. Empathy is Everything
¢ Paul Gower
2. Treat others with Transparency
¢ Paul Gower
3. Asynchronous Is A-OK
¢ Paul Gower
4. Expect Structure
¢ Paul Gower
5. Different yet Equal

How do you handle meetings when you have some remote and some co-
located team members?

Votes: 2
Suggested by: Paul Gower

Actions
Comments
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Software tools for remote work
Votes: 1

Suggested by: Kyle (Guest)
Actions

Comments

¢ Paul Gower
Slack - chat app

¢ Paul Gower
Stride - chat app

¢ Paul Gower
Zoom.us - video call

¢ Paul Gower
apper.in - video call

¢ Paul Gower
appear.in - video call

Topics voted on but not discussed

What are the communication barriers for working remotely?

Votes: 2
Suggested by: Lendrell Barksdale (Guest)

Actions
Comments

What is the difference between a remote working and work
from home environment

Votes: 1
Suggested by: Paul Gower

Actions
Comments

Suggested topics with no votes

Hardware of remote work (audio/video, etc)

Votes: 0
Suggested by: Kyle (Guest)

Actions
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Comments

Working with remote colleagues

Votes: 0
Suggested by: Kyle (Guest)

Actions
Comments
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